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The
Skipper
Says. ..

By Captain P. W. Dillingham, Jr.

The Siberian swans have long departed and the last of the permanent snow
has disappeared from everywhere except the surrounding foothills. Spring
is in strong evidence around Misawa even though the cherry blossoms, the us-
ual harbinger of imminent warm weather, are still tightly folded. Ball players
and golfers, as well as a myriad of other outdoor enthusiasts, are in strong
competition to do their thing whenever possible. It is also a time when
spring fever is a continual threat and there might even have been a short-
lived tendency to relax the high standards of military appearance and pro-
fessional performance we have set for ourselves.

There are several areas of concern which need to be addressed because of
the large number of new members in the command. The most important
area is the apparent lack of awareness of the importance of complete and
total leadership on the part of supervisory personnel. Supervisors set the tone
for the entire workgroup’s attitude, appearance and personal commitment to
command objectives. They cannot avoid “being involved” without affecting
the group’s effectiveness or efficiency. No supervisor can deny any one of his
or her members the opportunity to approach with a problem to be shared,
whether it be personal or professional. The response “I don’t want to become
involved” is totally unacceptable at any level in the command. By virtue of
their position in the organization, supervisory personnel are group leaders;
because they are leaders, they are responsible for those they lead; and in
order to be responsible, one has to be involved. Supervisors can gaff-off in-
yolvement for a while, but avoiding responsibility by passing the buck be-
comes very obvious to those led and it doesn’t take senious in the chain of
command very long to find our what is happening, either. One of the primary
objectives if the military in general, and this command in particular, is to
train its members to be future leaders and decision-makers. Involvement
requires decisions to be made, some hard and some relatively easy. However,
with each decision, the training lesson that is inherent in leadership develop-
ment is present, i.e., the leader is in charge and is both responsible and
accountable for his or her decisions. Some decisions may not be as good
as others, but stronger leaders and better supervisors will be the result. As
our leadership improves, so will our ability to make consistently good de-
cisions for the betterment of the overall command.

We have set ourselves a difficult but maintainable course to ensure the
continuance of our organizational pre-eminance. I see no reason to change
now. Just as spring is a season of regeneration, so now is an appropriate time
to rededicate our efforts to the Navy and the Nation.
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On the cover

The farmer prepares his rice paddies
for spring planting as piles of har-
vested rice stand in the field nearby
on the edge of Misawa city. (Photo
by CTA2 Guy Fitzgerald)
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The MISAWAN is an unofficial publication of
the Commanding Officer, U.S. Naval Security Group
Activity, Misawa, Japan. It is published monthly for
U.S. military personnel at NSGA, Misawa, and its
detachments.

All opinions and statements expressed are those
of the writers and are not to be construed as official
views of the U.S. Government or the Navy Depart-
ment.

Contributions are welcome, but the Command-
ing Officer, the Public Affairs Officer and the editor
reserve the right to correct, edit and omit material
as necessary to conform to MISAWAN editorial
policy.

The editorial offices are in Building 1000 at
Misawa Air Base. Telephone ext. 5394.

Material submitted for use by the publication
should be mailed to: Editor, The MISAWAN, US.
NSGA, APO San Francisco 96210.

The MISAWAN is a photo offset magazine and
subscribes to the Armed Forces Press Service. It is
printed by Asahi Printers, Misawa, with appro-
priated- funds, and in compliance with NavExos P-35
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